MINUTES OF REGULAR BOARD MEETING

Association:

Westermere Condominium Association
Date:


Friday, November 13, 2009
Location:
Full Circle HOA Management, 560 Mountain Village Blvd, #102B, Mountain Village, CO  81435
Directors Present:  
Rick Asbill (President) by conference call, Bruce Crown by conference call, Ray Francis by conference call, Bill Groner by conference call, Peter McGinty by conference call
Others Present:  
Michelle Aplin (Full Circle), Dan Witkowski (Full Circle), Diane Wolfson (Full Circle)
Meeting called to order at 11:03 a.m.
Determination of a quorum (yes 5 – of 5 directors present). 
Motion by Bruce Crown, second by Rick Asbill, to approve:

· December 18, 2008, board meeting minutes with a change to remove Ray Francis’s duplicate name from Directors present, correct the spelling of Ray Francis’s name, and to change Discussion item “choices available to the board” to “Discussion of the choices available to the board regarding US Bank”.
· November 6, 2008, board meeting minutes with a change to correct the spelling of Ray Francis’s name, and to replace Ray Francis’s duplicate name on the Directors present to Peter McGinty
· March 31, 2008, special board meeting minutes with a change to Joe Solomon’s presentation, “the resolution is adopted” to “the resolution was adopted”. 
· February 12, 2008, board meeting minutes
· November 16, 2007, board meeting minutes
· October 9, 2007, board meeting minutes with a change to item #3, “Inform homeowners selling parking space” to Inform homeowners that the Association is considering the possibility of selling a parking space.
· March 28, 2007, board meeting minutes.  

   Motion passed by unanimous vote.
Manager’s Report by Dan Witkowski.

· Upgrading in lobby, elevator, and of ski lockers.
· Touch-up painting of the tower, walkway rails, unit doors, deck doors, and windows.
· Temporary wall panels – expect repairs needed within 2 years 
· Comprehensive mechanical repairs – storage tanks for hot water, repair needed within 2-5 years.

· Breezeway negotiations through Joe Solomon
· Leaks into back of building of US Bank
Discussion of Proposed 2010 Budget.
Discussion of Full Circle’s shop space in Westermere mechanical room as an income source.

· Water room, no storage allowed.

· Electric room, no storage allowed.

· Mechanical room, no storage allowed.

· Elevator equipment room, used for long term document storage, maintenance supplies, etc.; possibility for rental space.
Motion by Peter McGinty, second Ray Francis, to approve the Proposed 2010 Budget to owners with the following changes:      
1. $15,000 decrease in regular annual assessments.     

2.  $15,000 special assessment subject to further vote of the board.
3. Add $15,000 in contingency expense.

Motion passed by unanimous vote.
Discussion of changes to Governing Documents.
Discussion of Directors for next term.
Date of Annual Owners meeting will be December 3, 2009, at 10:00 a.m. MST at the offices of Full Circle HOA Management.

Discussion of the two common element parking spaces and possibility of selling one or both.  Direction to Full Circle to research and put together plan for board to proceed.
Meeting adjourned at 12:36 p.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD _______________________, 2009.
Signed: 

________________________________________




Manager 

